August 17, 2022 MINUTES

Attendees:
Dionne Mitchell
Emily Herstein
Jocelyn Casser
Sara Michael Darlington 
Drew Moore
Kata Kane 
Andrea Williams
Keisha Samuel
Toja Okoh
Tavian Cardwell 
 

Call to Order/Welcome Dionne Mitchell - call to order at 6:04 pm

Reading/Approval of the Minutes Sara Michael

Officers & Board Reports
1. President Elect - Kata 
a. Website Update - updated late last week with current officers and a few pertinent dates and first Sept PTO meeting (Sept 14, 6 pm, Zoom) 
Dionne - asked if we can have more access to updating the website more regularly; Emily noted that Dave asked if Lindsay Folkmann took that on as a parent, but might not need to go through her or the school, just need to find someone or a committee to update it and get log in, etc. 
Kata recommended we have someone on the board do facebook, bloomz, and website (like a social media manager)  - something we can put an ask out for next full meeting 
SFC asked for space on the site
b. PR Materials - planning to make some materials on behalf of the school to do a brochure and a table banner stand, which Principal Long asked for

2. Treasurer
Emily shared some notes from last year’s budget and this year’s proposed budget
Income:
· Phone a Thon - budgeting less this year because fewer big donors
· Taste - we beat our goal but we don’t want to overshoot too much, it’s a stretch but doable
· Dues have tended to be closer to 2K but we expect there will be more involvement because of changes happening at the school so we can increase that income expectation to 3K
Note - if we decide to raise money for the new playground, it would be a separate capital campaign, outside of our normal operating and fundraising budget
Expenses:
· Increased amount per classroom for busses for field trips, upped the per classroom amount to $400 because of increased bus fees
· Everything else has stayed the same
· Added a line for Picture Parent and for Design 
If we meet all goals, we will be in the deficit by about $5K 
Last year we were a little bit ahead by about $10K because we didn’t have some of the normal clubs etc that we fund. We came in short in some but then taste did well
Have about $30K cash on hand right now 
Last year we budgeted a 3K deficit but netted about $900.

Toja asked about Amazon Smile program - we should be able to be re-enrolled this year  now that we are back on the searchable registry; tends to be very low, like $100 for the year 

Budget - no discussions or changes 
Sara moved to accept budget, Toja seconded
Budget unanimously accepted 

3. At-Large Members
Tavian - Green Committee - this weekend and next weekend for Clean Ups. Saturday and Sundays 9-11 am both weekends 

Sneak a Peek - 
Emily can walk people through how to take payment before the event using the Square reader
Need 2 people at lower and 2 at upper building ( 4 people have signed up)
Emily will set up quick call with volunteers for early next week 


4. SFC 
Toja - mainly interested in updating the website and having more info there - to address next meeting 
School district has made a decision, so we feel there is little wiggle room to make changes or input; SFC is collecting comments and insights during this 30 day period
Then the group role will shift to help with the transition and partner PTO to raise funds like grant writing for more robust funding for the playground 




