[bookmark: _gjdgxs]MWS PTO Executive Board Meeting
August 9, 2023

Plan to update website
Kata asked Board members to go on website and fill out conflict of interest form (sign digitally)

Mt. Washington Improvement Association
Letter will be sent out with highlights
Principal Brown plans to send a welcome letter to MWIA an provide a 60 plan

PTO Dues
Vote on PTO dues
3-tiers too confusing in the past
We are going to stick to flat rate of $30
Kata would like to record membership digitally

Mt. Washington Merchandise
Additional merchandised will not arrive in time for Popsicles with the Principal on the 18th.  It will probably arrive in time for Sneak-A-Peek.

Principal Brown’s Updates
· Professional Development on the 20th
· She is in the process of filling last few vacancies for teaching staff
· Working on plumbing issue
· MD State Inspection (we were almost passing – repairs are being done to meet state requirements)
· Leadership meeting will be held next week with lead teachers

Other Updates
· Mt. Washington will be receiving $25,000 for playground renovations
· Faculty Rep.
We need reps from both the Upper and Lower buildings
We are asking admin. To nominate someone from the Upper Bldg.
· Item from the previous mtg. – Jocelyn will bring painted rocks from Raise Craze to the Upper Bldg. to store
· 1st General Mtg. will be held on 09/13/2023
We want to be inclusive with the Upper Bldg.
· Angela brought up issue of restroom cleanliness
Mr. Johnson stated that was a combination of the custodial worker (daytime) and Contractors (night and deep clean)
Contract with custodial staff is reviewed each year
Principal Brown shared that a meeting took place regarding the cleaning of the buildings

Fundraising
· Dine-Outs (Kim – Emily offered to assist; no other volunteers)
Shooting for 3 dine outs in the fall
Emily mentioned Clark Burger and/or Abby Burger

· Pumpkin Patch – will take place during the weekend; pumpkins will be sold prior to Halloween along with Trunk-or-Treat (Paul and Angela volunteered)

· Fall Festival – will take place during the week on Halloween

· Events – Kata and Angela
Kata will be out of town for Popsicles with the Principal; Emily will make sure we have Square readers

· Back to School Night – 9/19
All hands on deck

· Family Movie Night
Chantial volunteered

· School Enrichment Committee










